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Worcester City

• Worcester cathedral
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University of Worcester

• 10,179 students in 9 academic schools

• 82% undergraduate

• 50% education or health related courses

• 58% over 21, 35% over 25

• 16% declared disability



The problem

• Faculty expectations

• Resource deficit

• Student dissatisfaction

• Lack of information

• Need for buy-in 



Implementation 

Getting lists

From 30% to 80% of lists in 6 weeks

CC0 Public domain 



Implementation 

Getting lists
Getting faculty buy in

•Make it easy
• Stress the benefits
• Recruit allies
• Embed in processes and 

documentation
• Faculty induction, new to 

teaching programme
• Collaborate in projects
• Student enthusiasm 



Implementation 

Getting lists

Getting buy in

Engaging the students



Outcomes



Maximising benefit

• Working in partnership with students and faculty

• Combining quantitative and qualitative data – impact 
framework

• Making use of the analytics and different features of 
the product

• https://library.worc.ac.uk/projects-and-publications



Student perspective

It allows you to do 
summer reading 

which is important to 
get my head around 

some of the key 
terms

My tutor has got the 
list really well 

organized and has put 
notes to say what this 
is going to be useful 
for. It’s been really 

helpful



And the Faculty perspective

 You see when they’re using the 
key literature that you 

signposted for them. But when 
they’re mentioning the key 

theorists and thinkers or are 
drawing on a report you linked 

to, that’s when you know 
they’ve done it



Transformational Impact

• On students

• On faculty

• On library processes

• On library reputation

• On university reputation 
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What next?

• Liberatory reading project

• Accessibility tools to help with reading project

• Supporting blended learning

• Exploring Talis Match and benchmarking

• Community benefits
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Thank you and questions?

j.keene@worc.ac.uk



● Thank you Judith and Alison. 

● Internal adoption: the growth on Judith’s chart was all PRE-pandemic! 

● Supplemental materials: richness and robustness. Teaching beyond the textbook

● Talis Aspire’s impact: student, library, faculty, institution



“A faculty member pointed us in the direction of Talis. After considering the 
options, the only system that could meet all [our] criteria was Talis Aspire.” 

CJ de Jong, Head, Access Services, University of Alberta Library

To Learn More: david.layton@talis.com

                           stephen.belcourt@talis.com
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